Hill of Fiddes Community Fund — 13th November 2024
The meeting was called to order by Susan Watt at 1900 hrs.

PRESENT:

Susan Watt (Chair), Nicola Strachan (Secretary), Eric Buchan, Willie Grant, Dave Hancock, Janet Jones,
Calum Davidson (Treasurer),

APOLOGIES: Adrian Tuckwell, Gillian Newlands, Sandy McLeod (Nandara)

MINUTES OF 4th September 2024
Review previous meeting minutes — Agreed as correct.

MATTERS ARISING:
S Watt welcomed everyone to the meeting.

The minutes of the previous meeting were accepted. N Strachan was thanked for producing the minutes.

S Watt indicated that she was still trying to establish a contact for Udny Community Council as a regular attendee and this would be
carried on to the next meeting.

ACTION: S Watt to contact Udny Community Council to establish a future contact

APPLICATIONS:
The following application was received this month. The applicant had provided additional information to support their application and
they were informed of the result following the meeting.

The following application was discussed:

Ref | Description Group Application | Votes Decision
165 | Flooring Foveran Hall £2500 7 approved Approved
0 Against
166 | Trolley Place Base | Foveran School £596 7 approved Approved
0 Against
Total Awarded £3096

CHAIRPERSON REPORT (S Watt)
S Watt thanked everyone for attending and for their efforts in supporting the committee.

S Watt informed the group that she had contacted Sandy McLeod of Nandara who will try and attend future meetings. Logos had
been provided and forwarded to Adrian to update website.

ACTION: A Tuckwell to update website with Nandara logo.

W Grant suggested that the fund could consider the use of a longer term savings account where the balance of the accounts may be
more financial beneficial to the group. Following discussion, it was agreed that this may tie up funding and delay funds required to
applicants in a timely manner. This is to be considered at a future meeting should the need arise.

TREASURERS REPORT
Accounts were presented and approved as accurate. No questions were asked in relation to the accounts.
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AOCB

Proposals by FCC were discussed re changes to the constitution. It was agreed that the parameters, guidance received and specific
changes should be sought from Foveran Community Council prior to any formal discussion taking place.

MEETING CLOSE

All members of the committee were to encourage local groups to apply for funding for projects based within the community or that
provide facilities that benefit members of the community.

NEXT MEETING: Wednesday 19th February at 1900 hrs at Udny Station Community Hall — applications to be submitted
by 9th February.

The following proposed dates for 2025 were put forward and agreed:

Applications Submission HOFS Meeting Date

9th February 2025 19th February 2025

4th May 2025 14th May 2025

17th August 2025 27th August 2025 (AGM)
2nd November 2025 12th November 2025
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